Reference project

Stilli Park Hotel Intercontinental,
Davos

This hotel has 230 rooms and suites and it is constructed on a
base, where lobby, bars, club lounge, restaurants and
conference rooms as well as a spacious SPA are located. In
front of the main building are two rectangular buildings with 38
exclusive residences.

Place
Davos

Period: 2010 - 2013

Delivered services
- client representation and project management
- monitoring and management of the entire project steering
and coordination of the client's QA team
- concept and project optimizations
- project change and claim management
- Cost controlling
- plan reviews
- quality inspections at the construction site
- reporting of risks, quality, cost, deadlines
- coordination of the building's construction with use and
operation
- management of the construction trust account/release of
payments
monitoring of the acceptance process and deficiency
rectification

Specifications
- : CHF 180 Mio.

Emch+Berger Group
www.emchberger.ch



