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Olympic Games Sochi 2014 -
Logistics

The mandate included the development and assessment (risk
analysis) of the transport and logistic supply chains for goods
to be delivered to the Greater Sochi by external transport
modes. Additionally, practical proposals have been developed
to establish a main center to manage and control the freight
logistics system during the construction of the Olympic
facilities (the logistics center - LC). Preliminary technical
proposals on common information environment with one
control centre and proposal on the passenger transportation
centre have been given. Finally, proposals have been
developed for distribution of powers and responsibilities per
management level of the logistics system as well as
organizational and financial mechanisms of LC interactions with
shipping agencies and other participants of the transportation
process.

Place
Russia

Client
Research and Design Institute of Regional Development and
Transportation

Period: 2008 - 2009

Delivered services
Development of logistic chains-
Development of external transport modes-
Risk analysis-
Proposals to centralise the control and management of
freight logistic systems

-

Proposals on common information environment-
Proposals on a passenger transportation centre-


